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BASED ON DATA ?

GREAT 1DEA ! GET Ufe \DATA THAT
SUPPORTS OPTION A
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https://dataedo.com/cartoon/tag/data-driven



Data-Driven Organization

Place data at the
front and center of
the work done
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Utilize data Drive change,
effectively and innovate new
generate insights products, acquire

more customers

https://unscrambl.com/blog/the-data-driven-organization-what-it-means-to-be-one-and-why-it-matters/



BENEFITS OF DATA-DRIVEN
DECISION MAKING FOR BUSINESSES

Continuous Reduced costs
improvement and improved revenue

Greater transparency Business decisions A better understanding
and accountability are always tight of market trends
to analytics insights

https://jelvix.com/blog/data-driven-decision-making



DATA CULTURE

Commitment from the CEQO
and the board is essential

ata-driven
organization

https://www.linkedin.com/pulse/becoming-data-driven-organization-requires-cultural-rick-van-der-lans/
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https://medium.com/data-concierge/



f you can not measure it, you
can not improve it.

~ Lord Kelvin
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Manufacturing IT Department Recently Acquired Marketing
Company Department

https://www.vamsitalkstech.com/digital/why-data-silos-are-your-biggest-source-of-technical-debt/



THEN

THAT
USE THE
SIBS DATA IS

ALSO
WRONG.

USE THE
CRS DATA—

BASE TO DI'}I'*:ES
SIZE THE

MARKET.

CAN YOU
AVERAGE SURE. I CAN

THEM? MULTIPLY
THEM TOO.

DATA—
BASE.
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SPEND HOURS OR DAYS
GETTING INFORMATION.
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CAN FIND INFORMATION
IN SECONDS.
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Far DATA TrivaIplES
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AccessIBLE

W DO You
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INTEROPERAVLE
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https://cora.csuc.cat/en/what-is-fair-data/



Data Foundation

Accessibility Trustworthiness Readiness Timeliness Security

https://blog.pixentia.com/how-to-build-your-people-analytics-on-a-strong-data-foundation



Benefits of Data Democratization
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Better decision-making Empowering employees

ML &

Improved consumer insights Extraordinary adaptability

https://www.questionpro.com/blog/data-democratization/
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Oper‘a‘rlon
Database

https://medium.com/@mariusz_kujawski/



Oper'a’rion
Database

Operaﬁonal
Storage

https://medium.com/@mariusz_kujawski/
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Manufacturing IT Department Recently Acquired Marketing
Company Department

https://www.vamsitalkstech.com/digital/why-data-silos-are-your-biggest-source-of-technical-debt/
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External
Sources

' Oper‘a’rion
Daotabase
Streaming ((( T Dl—-

v \
Data Lakehouse |
=

Data Sciencﬁ

https://medium.com/@mariusz_kujawski/
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https://medium.com/@mariusz_kujawski/



Data Literacy??
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Reading Data

theory & analysis

Data

Working theracy 2 -~
with Data Communicating
collection & with Data
management reporting &

presentation

https://www.linkedin.com/pulse/mastering-data-literacy-essential-strategies-leaders-david-giraldo
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https://sparklersoft.com/news/the-ai-hierarchy-of-needs/
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1920s 1950s 1950s 1990s Robotic
workflow artificial machine screen process
automation intelligence learning scrapers automation

https://ggsitc.com/blog/what-is-robotic-process-automation-rpa



Invoice OCR

Scanning

Data extraction Image processing

Verification Data entry

Invoice

https://statrys.com/blog/invoice-ocr



Customer Experience

Supply chain

Human Resources

Fraud Detection

Knowledge Creation

Research &
Development

Top Al Use Cases
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Predictive Analytics

Real-time Operations
Management

Customer Services

Risk Management
& Analytics

Customer Insight

Pricing & Promotion

https://www.hibernian-recruitment.com/en/how-to-use-generative-ai-in-business/



Role of Al in Healthcare

Accurate Cancer
Diagnosis

Improved

@ Healthcare Access

@

Fraud
Detection

Customer Service
Chatbots

Al
Healthcare

Automated Image
Diagnosis

Virtual Health

Assistants

Robot - assisted
Surgery

Treatment of

Rare Diseases rrl‘_'

Management of
Medical Records

httrne://awmana hizzhii77 newe /Indiictrv/Infatach /Al /anlicymalarccnead _ta-rraatea_a-roactilatAarveenvircanmoent-that_factarcoaisinnavatinneinhaalthrara-.127Q0402
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Customer Service A Banking/fina ncial ‘M. Credit Scoring
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Anti-Money Laundering :;:;:-_@ = ({)U%G Trading and Investment
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https://www.leewayhertz.com/ai-use-cases-in-banking-and-finance/



Applications of
Al in HR

W ¥ ¥ ¥ ¥
Recruitment Onboarding & Workforce HR chatbots & Learning &
and hiring offboarding planning virtual assistants development

https://www.linkedin.com/pulse/role-ai-healthcare-infosense-ai/ Al H R T T
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